VIRGINIA
CAREER WORKS

ALEXANDRIA | ARLINGTON REGION

Alexandria/Arlington Regional Workforce Council***

Quarterly Meeting Agenda

December 6, 2018

8:30 am to 9:30 am
Welcome Message Daniel Gomez
Economic Development Update Cynthia Richmond & Ryan Touhill
Presentation: Arlington’s Creative Economy Christian Conroy
Regional Labor Market Update Alex Cooley
Consent Agenda Approval Daniel Gomez

e Past Meeting Minutes

e (One-Stop Operator Report

e  WIOA Eligible Training Provider List
*  WIOA Formula Funding Transfer

Executive Director’s Report David Remick
¢ Professional Skill Position Statement
e Continue Regional Needs Conversation

Public Comment Period David Remick
Education, & Workforce Partners Update Various Speakers
Adjourn Daniel Gomez

***Odds the number of times the word “Amazon” will be used during this meeting +30.

UPCOMING MEETINGS
March 14, 2019
June 13, 2019

8:30 am to 9:30 am
Arlington County Department of Human Services
2100 Washington Blvd, Lower Level Auditorium
Arlington, VA 22204

WIOA is an Equal Opportunity Program. Auxiliary aids and services are available upon reguest to individuals
with disabilities. City of Alexandria and Arlington County Governments are Equal Opportunity Employers.
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Consent Agenda Begins



O

ALEXANDRIA/ARLINGTON REGIONAL

Workforce Council

Consent Agenda Notes

e September 27, 2018 Meeting Minutes — Recommendation: Approval

e« November 30, 2018 Executive Committee Meeting Minutes — Recommendation: Approval

s  WIOA Performance Report:

o Final PY17 WIOA Performance Report: Alexandria/Arlington’s WIOA Program performed
well during Program Year 2017/Fiscal Year 2018. We beat our goals for our Dislocated
Worker program. We were close to meeting our Adult and Youth goals (and we beat our
credential attainment goals for both programs). We will be using this data to determine
how we can improve our performance during Program Year 2018/Fiscal Year 2019.

o Q1 PY2018 Performance Report: We are on track to meeting our Program Year 2018/Fiscal
Year 2019 goals for our Adult and Dislocated Worker programs. We anticipate our Youth
performance will improve by Q3.

e Training Provider Information and Outcomes Repart: The training programs within this report are
due for renewal on Alexandria/Arlington’s Eligible Training Provider List — Recommendation:
Approval

* PY18 WIOA Funding Transfer Request: The region requests the Council’s permission transfer
$68,094.00 from our Dislocated Worker fund to our Adult fund. This transfer is allowable through
WIOA law and requires the Council and the WIOA State Administrator’'s approval -
Recommendation: Approval



VIRGINIA
CAREER WORKS

ALEXANDRIA | ARLINGTON REGION

Alexandria/Arlington Regional Workforce Council
Quarterly Meeting Minutes
September 27, 2018
8:00 am to 10:00 am

Attendance: Kate Bates, Stephanie Briggs, Karen Brown, Dottie Brown, Stacey Butler, Sherri Chapman,
John Gallagher, Lesa Gilbert (proxy given to Daniel Mekibib}, Shana Hargrove, Elizabeth
Jones {proxy given to Kate Bates), Alberto Marino, Kris Martini, Christine McCurdy, Erik
Pages, Andrea Rubino, Marie Schuler, Chastity Thornton

Absent: Eduardo Achach, Lisa Bauer, Patrick Brennan, Dennis Desmond, Daniel Gomez, Ellen
Harpel, David Harris, Maria Marion, Nate Mauer, Steve Partridge, Cynthia Richmond,
Fernando Torrez, Ryan Touhill, Darren Tulley, Landon Winkelvoss

Staff: Alamelu Dev, Gabe Hamda, David Remick

Meeting commenced at 8:05am.

PRESENTATIONS:

e Tara Palacios, Director of BizLaunch, presented information about resources and services
BizLaunch provides to small businesses and entrepreneurs in Arlington County. She also discussed
provision of referrals to assist Alexandria small businesses. Information about BizLaunch is
available at  https://www.arlingtoneconomicdevelopment.com/business-services/start-and-
grow-your-small-business/.

e Alex Cooley, Northern Virginia Community College, presented his own analysis and information
regarding the prospects for Amazon locating its second headquarters in the Northern Virginia
area. The meeting attendees discussed the potential economic and labor market implications for
the area.

ONE STOP OPERATOR REPORT:

e Alamelu Dev, ICATT Consulting, provided an update on LWDA 12’s Performance for Program Year
2018.

EXECUTIVE DIRECTOR’S REPORT:
e David Remick presented several items requiring votes. For each item below, a motion was made,
seconded, and unanimously approved.
o Meeting minutes for April 12 and June 21, 2018 RWC meetings.
o 2018-2019 WIOA Youth Waiver
o RWC Bylaws



VIRGINIA
CAREER WORKS

ALEXANDRIA | ARLINGTON REGION

o PY 18 Policy Manual, including updates to the Title | adu't funding priority of service policy
o Consent agenda
o Membership of the Executive Committee

PARTNER UPDATES:

e Washington Gas has committed to hiring several entry-level positions over next five years, in
coordination with other industry competitors. will provide on-the-job training and offer career
paths. Candidates must pass Workkeys assessments.

e WAMTA is hiring bus drivers and has a high need for track inspectors. Focusing on youth hiring.

e Introduction of new Business Services Manager for the Alexandria Workforce Development
Center, Linda Gilmore.

Upcoming job fair in Arlington, October 17t at George Mason University at 10am.
Comcast has a vast array of positions available, not only technicians, and will provide in-house
training to candidates that pass a math and communications test.

e NOVA hiring for a PT graphic designer and a FT apprenticeship manager. They are also launching
a new wehsite soon.

e The APS CTE program successfully rolled out its cyber security program.

e Governor Northam will be visiting TC Williams HS for a ribbon cutting for the new Healthcare
Academy. Features a partnership with GWU, including admission to GW or NOVA, for successful
students. Academy offers seven pathways to choose from.

The meeting adjourned at 10:00 a.m.



VIRGINIA
CAREER WORKS

ALEXANDRIA | ARLINCTON REGION

Alexandria/Arlington Regional Workforce Council
Executive Committee Meeting Agenda
November 30, 2018
8:30 am to 9:30 am

Arlington County Department of Human Services
2100 Washington Blvd, AEC Conference Room
Arlington, VA 22204

Attendance: Lisa Bauer, Dennis Desmond (via phone), Daniel Gomez, Alberto Marino, Erik
Pages, Linda Seyer

Staff: Alamelu Dev (via phone}, David Remick

Meeting was called to order at 8:30am

e December meeting agenda was reviewed and unanimously approved.

* December’s Consent Agenda Package was reviewed. Executive Committee asked
Executive Director to add the number of WIOA customers enrolled in each program to
the Eligible Training Provider List Certification report. With this change, the Consent
Agenda Package was unanimously approved.

¢ Executive Committee members discussed and unanimously approved the “Essential
Professional Skills” position statement.

Meeting adjourn at 9:30am

WIOA is an Equal Opportunity Program. Auxiliary aids and services are available upon request to individuals
with disabilities. City of Alexandria and Arlington County Governments are Equal Opportunity Employers.
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PY 2017/FY 2018 Alexandria/Arlington Region - WIOA Performance Report

PY 2017 - FINAL
LWDA 12

Adult
Employment 2nd Quarter after Exit
Employment 4th Quarter after Exit
Median Earnings 2nd Quarter after Exit
Credential Attainment within 1 year
Measurable Skills Gain

Dislocated Workers
Employment 2nd Quarter after Exit
Employment 4th Quarter after Exit
Median Earnings 2nd Quarter after Exit
Credential Attainment within 1 year
Measurable Skills Gain

Youth
Employment 2nd Quarter after Exit
Employment 4th Quarter after Exit
Median Earnings 2nd Quarter after Exit
Credential Attainment within 1 year
Measurable Skills Gain

FINAL

Negotiated
Level
80.0
85.0
$5,500
84.1
Baseline

83.0

85.0

$9,427

86.0
Baseline

87.0

73.5
Baseline

73.9
Baseline

Actual
Performance
79.3
714
$5,481
B7.5
64.8

92.1
87.2
59,500
96.8
60.0

71.4
69.2
$2,978
75.0
88.2

% of
Negotiated
Level
99.13%
34.00%
99.65%
104.04%

110.96%
102.59%
100.77%
112.56%

82.07%
94.15%

101.49%



Table 1|Period (PY2018 - July 2018 to June 2019) Q1 {July, Aug, Sept)
S.No. |Data measure wDC AEC Total
1 |Career Services customer satisfaction results 91% |pending pending |
2 |Business Services satisfaction resulls 100% 100% 100%
3 |Businesses served - - 231
4  |Total One-Stop Center Visitors (duplicated) 3778 3774 7552
5 |Total One-Stop Center Visitors (unduplicated) 2179 n/a nla
6 |New WIOA Title | Adult Participants 5 18 23
7  |New WIQA Title | Dislocated Workers Participants 1 4 5
8 |New WIOA Title | Youth Parlicipants 1 0 1
9  |Active WIOA Title 1 Adult Participants 42 66 108
10  |Active WIOA Title | Dislocated Workers Parlicipants 19 12 31
11 |Active WIOA Title | Youth Participants 19 1 20
Data Source:
Measures #1-5 - One Stop Centers system of records.
Measures #6-#11 & State WIOA Perl. measures - Virginia Workforce Connection (VaWC)
Table 2 PY2018 - Q1 Progress against Annual Goals Q1 {July, Aug, Sept) LWDA 12
SNo Ragional| Anual
-NO- |WIOA Title 1 Performance Measures aglonall  ~ s
WwDC AEC | Total*
= |Adults e R S i T I . T n
1(a) |Employment 2nd Quarter after Exit (#) 1of2 | 100f10 - -
1(b} |Employment 2nd Quarter after Exit (%) 50% 100% 75% 80.0%
2(a) |Employment 4th Quarter after Exit (#) 130f13 | 12 0f 14 . -
2(b) |Employment 4th Quarter after Exit (%) 93% 86% 89% 85.0%
3(a) |Credential Attainment within Four Quarters after Exit (#) | 100f12 | 20f2 . -
3(b) |Credential Attainment within Four Quarters after Exit (%) | g3%, 100% 92% 84.1%
4 |Median Earmings 2nd Quarter after Exit n/a n/a nia $6,000
|  |Dislocated Workers 1 i _ . i _I]
5(a) |Employment 2nd Quarter after Exit (#) 20f2 Gof6 - -
5(b) Employment 2nd Quarter after Exit (%) 100% 100% 100% | B4.0%
6(a) |[Employment 4th Quarter after Exit (#) n/a 20of3 . -
&(b) Employment 4th Quarter after Exit (%) urh 67% . 87.5%
7(a) Credential Attainment within Four Quarters after Exit (#) n/a 20f2 . )
7(b) Credential Attainment within Four Quarters after Exit (%) e 100% i 86.0%
8 [Median Earnings 2nd Quarter after Exit (#) nfa n/a n/a $9,427
Yauth
9(a) |[Employment 2nd Quarter after Exit (#) Dof2 8of9 . .
o(b} |Employment 2nd Quarter after Exit (%} 0% 89% A4% 87.0%
10{a) |Employment 4th Quarter after Exit (#) 20of4 1of1 - -
10{b) |Employment 4th Quarter after Exit (%) 50% 100% 75% 73.5%
11(a) |Credential Attainment within Four Quarters after Exit (#) nfa Oof 1 . -
11(b) |Credential Attainment within Four Quarlers after Exit (%) n/a 0% . 73.9%

Note:
Table 2 Data Source: Virginia Workforce Connection (VaWC)
Measures #4 | #8 - information to be provided by VCCS
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ALEXANDRIA/ARLINGTON REGIONA|

Workforce Council

November 15, 2018

Mr.George Taratsas

WIOA Administrator

Virginia Community College System
Arboretum Il

300 Arboretum Place, 3™ Fl-Ste 390
Richmond, VA 23236

RE: PY18 WIOA FUNDING TRANSFER REQUEST
Dear Mr. Taratsas:

Virginia Career Works Alexandria/Arlington requests the transfer of $68,094.00 from
PY18 WIOA Dislocated Worker funds to the PY18 WIOA Adult funds. This request will
cover additional projected expenses in FY19 as follows: $30,000 for personnel expenses;
and $38,094.00 for client training related expenses. A WIOA Title | programmatic and
financial analysis pertaining this request can be found in Attachment A.

Thank you in advance for your attention to this request. Should you have questions
please contact David Remick at dremick@arlingtonva.us or 703.228.1412.

Sincerely,

Daniel Gomez
Chair

CC: David Remick

ALEXANDRIA/ARLINGTON REGIONAL WORKFORCE COUNCIL
2100 WASHINGTON BOULEVARD, 19 FLOOR
ARLINGTON, VA 22204
703.228.1412 » WORKFORCECOUNCIL.ARUNGTONV A US



ATTACHMENT A

WIOA Title | Training Expenses for VCWAA

ADULT DW
# Active .
Participants Expenditures | # Active Participants Expenditures
PY 2015 97 S 238,403.00 35 5 365,531.00
PY 2016 81 5 282,866.37 35 $ 249,653.73
PY 2017 71 $301,622.31 31 S 184,865.99
WIOA ADULT PY 2018 Total 40% Training | Supportive Services Staff/Operating
Budget $162,581.40 $ 65,032.56 $0.00 $97,548.84
Projected Expenses $ 230,675.40 5103,126.56 $0.00 $127,548.84
Shortfall (% 68,094.00) | (538,094.00) $0.00 {5 30,000)
WIOA DW PY 2018 Total 40% Training | Supportive Services Staff/Operating
Budget $ 254,834.10 $101,933.64 $0.00 5 152,900.46
Projected Expenses $ 186,740.10 $63,839.64 $0.00 $122,900.46
Surplus 5 68,094.00 $38,094.00 $0.00 $30,000.00
Transfer Request Total (DW to Adult): $ 68,094.00

ALEXANDRIA/ARUNGTON REGIONAL WORKFORCE COUNCIL

2100 WASHINGTON BOULEVARD, 15" FLOOR
ARLINGTON, VA 22204

703.228.1412 »

WORKFORCECOUNCIL.ARLINGTONVA.US




Consent Agenda Ends



DRAFT
10.26.18

Alexandria/Arlington Regional Workforce Council
Position Statement
The Importance of Essential Professional Skills

Essential professional skills represent the skill set in greatest demand across all
business, industries, and occupations and are transferrable skills that employees
use in every job. Research conducted by Harvard University, the Carnegie
Foundation and Stanford Research Center has concluded that 85% of job success
comes from having well-developed professional and people skills, and only 15% of
job success comes from technical skills and knowledge (hard skills)™. Linkedin found
that “57 percent of leaders say essential professional skills are more important than
hard skills”. In the Greater Washington region, 40% of the Top 50 in-demand skills
are professional-skills®. A partial list of such skills includes: communication,
teamwork, self-motivation, flexibility, leadership, and time management.

The Alexandria/Arlington Regional Workforce Council seeks to infuse its customers
with essential professional skills that we hear our region’s employers demand.
Research shows that such skills can be taught and learned but more must to be
done to equip the workforce with them. The Council believes the following actions
are key to improving the acquisition of essential professional skills.

* Universal recognition of the value that strong essential professional skills
bring to the workplace;

* Increased training investments by government and businesses in essential
professional skills development;

* Integration of essential professional skills development opportunities into
elementary and secondary school curriculum; and

* Introduction of essential professional skills learning opportunities within
certificate and credential-bearing programs.

L httgs:[[www.nationalsoftskilIs.org[the-real-skills-gag[

2 https://learning linkedin.com/blog/top-skills/the-skills-com anies-need-most-in-2018--and-the-courses-to-pet-t
? JObsEQ.




JoBRISE

A ZERO MODEL COMPANY

Jobrise is a national social enterprise providing life-changing employment for the formerly
incarcerated. We believe that potential is universal, but opportunities are not and we exist to
create economic opportunities for hard working individuals determined to earn a second
chance.

We have found that people with a criminal background {and make it through our extensive
vetting process) make better employees than the average candidate found on the job boards.
This is because it is very difficult to vet for attitude, work ethic, and loyalty. We work with
candidates that can objectively demonstrate their track record of professionalism and
dependability, while also requiring personal references from persons in authority positions.

The results are exceptional candidates, who in turn, lower turnover rates and increase company
productivity.

Just a few reasons to partner with Jobrise

1) Lower your turnover rate and increase your productivity: By intentionally recruiting
candidates who are often ignored or avoided in the labor market, our people are more
loyal to the employer who believed in them, and gave them an opportunity. This saves
thousands of dollars in recruiting and re-training time, while longer tenured employees
are more productive than new ones.

2) Jobrise’s strong relationships with our referral partners: Referrals are always the best
way to find top candidates. Nearly all of the individuals we work with are referred and
recommended by leaders who have seen and observed the work ethic, character, and
dependability of our candidates. We have troves of positive data on every person we
submit for hire.

3) Increased levels of social support from our team: Our Director of Talent is the former
Chief of Probation for the City of Alexandria. She knows and understands this
demographic better than anyone. She also leads our “case management” team, which
plays an active role in our employee’s lives and helps them address any issues which
might interfere with their work (i.e. housing, car trouble, personal affairs).

4) Invest in and benefit your community: According to the National Institute of Justice, the
average recidivism rate over 5 years is 75%. The recidivism rate for our employees is 6%.
You have the ability to give opportunities to worthy individuals and help end this
perpetual cycle of criminalization.




joBR ISE

A ZERQ MODEL COMPANY

Three Models to partner with Jobrise

1)

2)

3)

Long-term contract (i.e. 1+ year contract): Jobrise will recruit, screen and present

qualified candidates to your company. Put candidates through your own interview
process and tell Jobrise if you would like to hire any of the candidates.

Jobrise will onboard the candidate as a W2 employee, pay all of their wages, taxes, and
insurances costs and bill company at a rate of 1.5X of the employee’s pay rate.

Contract to Perm: Same as above, except the bill rate will be 1.7X of the employee’s pay
rate and your company will have the opportunity to convert the candidate to their own
internal employee after candidate has worked 500 hours. Between 500 hours and 750
hours there will be a small conversion fee. After 750 hours there will be no conversion
fee.

Direct hire: Jobrise will recruit, screen and present qualified candidates to your
company. Put candidates through your own interview process and tell Jobrise if you
would like to hire any of the candidates. Jobrise will then invoice your company 20% of
the annualized salary of the hired candidate. l.e. if the candidate is offered $15.50/hr.,
their annualized salary would be $32,240 and the fee would be $6,448.

CONTACT INFORMATION:
Daniel Stinson

President | Jobrise
ds@jobrise.com



