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BizLaunch, Arlington’s Small Business Assistance Network

History of BizLaunch

• Launched February 2002 & 
Founded by Tara Palacios;

• “Small Business Hub” based on 
Canadian Case Study – Dr. Terry 
Holzheimer;

• SBIC: Small Business Information 
Center & Propulsion Lab;

• Current staffing:  1 1/2 FTEs, 
(BizLaunch &BizLaunch en 
Español), 4 SCORE Volunteer 
Counselors.

PROGRAM 

BUDGET = 

$20,000
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We        What we Do!
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50,000+
Entrepreneurs Assisted
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We  

entrepreneurs!



BizLaunch, Arlington’s Small Business Assistance Network

Networking, Training & Resources
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BizLaunch Goals

• Provide value to business owners by aiding 
in building capacity;

• 80% of entrepreneurs fail in the US within 
first five years of operation – build 
foundation so don’t fail;

• Healthy businesses = healthy community 
(taxes) = healthy economy;

• Value to Small Businesses = Accurate 
information and business intelligence.
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BizLaunch: 3 Pillars 

Research Education Counseling

Original Partners:  Libraries, GMU, SBA and the EDC;
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BizLaunch Components

• Educational Seminars (FREE)

• Business Counseling (FREE)

• Access to Business Intelligence (FREE)

• Market Research Data (FREE)

• Training on specific topics of interest to 

entrepreneurs

• Interactive Web site

• Networking

• BizLaunch en Español
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BizTeam: 

Cross Departmental Team

• Cross-departmental Arlington County team 

which works closely with entrepreneurs who 

have space needs (Commercial/Retail Use);

• Members include:  AED, Health Department, 

Planning, Building Inspections, Zoning, 

Commissioner of Revenue and more;

• Work with entrepreneurs before they submit 

plans to ensure positive outcome.
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Educational Seminars

• 80+ seminars each year;

• Topics range from marketing, social 

media, financing (+ crowdfunding), 

business planning and starting a 

business;

• Average 40 participants each session;

• Examples:  Home Shopping Network 

(HSN), Emerging Leaders, Access to 

Capital Academy
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Business Counseling

• 6 Counselors whose expertise range in 

business development

• 4 SCORE counselors

• 1 Spanish-language business specialist

• BizLaunch Director

• Examples:  Business Plan Review, 

Lease Review, Marketing Plan Review
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Business Intelligence/

Market Research

• Complimentary Business Databases

• Co-licensed with Public Library

• Statistics by industry sector

• Marketing Research (foot traffic, 

competitive markets, target markets etc)

• And More!
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BizLaunch en Español

• Launched in 2004

• Collaboration between the Greater 

Washington Hispanic Chamber of 

Commerce (GWHCC) and AED

• From FY2004 – FY2016 BizLaunch en 

Español has conducted 152 workshops, 

and provided 1,008 one-on-one business 

consultations with a grand outreach total of 

13,179 participants.
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A Snapshot of 

BizLaunch Statistics 
FY2018

*As of 5/2018

English English/Spanish

(Simul Trans)

Spanish SCORE Total

Workshops 49 5 12 38 102

Workshop Participants 2,530 169/92 895 693 4,359

Counseling 149 --- 174 359 682
*Outreach Totals 2,679 261 1,027 1,032 5,041
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BizLaunch Statistics

• Since 2002 BizLaunch has counseled over 

8,000+ entrepreneurs and has had over 

50,000+ participants in its workshops;

• Over 40 formal and informal partnerships:  US 

Small Business Administration (SBA), Internal 

Revenue Service, SCORE, GWHCC, Municipal 

and State agencies.

*Created 150,000+ jobs since 2002
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Thank You!

BizLaunch

www.arlingtoneconomicdevelopment.com/bizlaunch

@AEDBizLaunch

www.facebook.com/aedbizlaunch

https://www.linkedin.com/in/tarapalacios


