VIRGINIA
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ALEXANDRIA | ARLINGTON REGION

Alexandria/Arlington Regional Workforce Council
Quarterly Meeting Agenda

September 26, 2019

8:30 am to 9:30 am
Welcome Message Daniel Gomez
Regional Labor Market Update Alex Cooley
Consent Agenda Approval Daniel Gomez
Executive Director's Report David Remick

¢ Chair & Vice-Chair Election
¢ Discussion: What does “Educating job-seekers on how to canform to and thrive in
corporate culture” mean?

Economic Development Update Cynthia Richmond & Ryan Touhill
Education, & Workforce Partners Update Various Speakers
Public Comment Period David Remick
Adjourn Daniel Gomez

UPCOMING MEETINGS
November 21, 2019

8:30 am to 9:30 am
Arfington County Department of Human Services
2100 Washington Blvd, Lower Level Auditorium
Arlington, VA 22204

WIOA is an Equal Opportunity Program. Auxiliary aids and services are available upon request to individuals
with disabilities. City of Alexandria and Arlington County Governments are Equal Opportunity Employers.
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ALEXANDRIA / ARLINGTON REGICNA

Workforce Council

Consent Agenda Notes

June 13, 2019 Meeting Minutes — Recommendation: Approval

September 13, 2019 Executive Committee Meeting Minutes — Recommendation: Approval
One-Stop Operator Quarterly Report - For Your Information Only

Determination of Need for Training and Suitability Policy: This is a new policy that provides guidance
to career counselors when they are in the process of determining if a job seeker should be enrolled
into WIDA. This policy is based on similar policies in use by workforce development boards in the
United States. — Recommendation: Approval

WIOA Youth Work Experience Policy: This policy has been created at the request of the Virginia
Community College System to specifically address how the Alexandria/Arlington region supports
WIOA Youth Waork Experience programs. — Recommendation: Approval

Incentive Awards to WIOA Youth Policy: This policy has been revised at the request of the Virginia
Community College System to improve the definition of the term “incentive”. — Recommendation:
Approval

Adult OJT, Work Experience, & Transitional Jobs Policy: This policy has been revised so that it no
longer includes references to WIOA Youth. — Recommendation: Approval

MOU Between RWC, Arlington County Continuum of Care, and The Partnership to Prevent and End
Homelessness in the City of Alexandria: MOU memorializes referral process between the parties. -
For Your Information Only

Letter to Arlington School Board: This letter serves as a recommendation to include “championing
basic professionalism skills training” be used as a criterion when selecting the next Superintendent.
Recertifications & Additions to Eligible Training Provider List: Several WIOA Eligible Training
Providers have submitted their recertification [etters, along with evidence that basic professionalism
skills are incorporated into their curricula. These providers meet federal, state, and local
requirements for recertification on the Alexandria/Arlington WIOA Eligible Training Provider List. -
Recommendation: Approval
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Alexandria/Arlington Regional Workforce Council
Quarterly Meeting Minutes
June 13, 2019
8:30 am to 9:30 am

Attendance: Eduardo Achach, Kate Bates (Proxy), Patrick Brennan, Stephanie Briggs (Proxy),

Absent:

Staff:

Dottie Brown, Karen Brown, Sherri Chapman (Proxy), Dennis Desmond, Ellen
Harpel, Elizabeth Jones, Alberto Marino, Kris Martini, Erik Pages, Steve Partridge

{Proxy), Cynthia Richmond (Proxy), Andrea Rubino, Chastity Thornton, Ryan Toubhill,
Darren Tully

Lisa Bauer, Stacey Butler, John Gallagher, Daniel Gomez, Shana Hargrove, David
Harris, Lesa Gilbert, Nate Mauer, Christine McCurdy, Marie Schuler, Fernando
Torrez, Landon Winkelvoss

Alamelu Dev, Daniel Mekibib, David Remick

Meeting commenced at 8:30 am.

PRESEN

TATIONS

Alex Cooley presented an update to the region’s labor market status.

The June 13, 2019 Consent Agenda was unanimously approved.

David Remick presented a recommendation for updating the Eligible Training Provider List
and the Individual Training Account Policies to better support Basic Professional Skills
learning for WIOA customers. The revised policies were unanimously approved.

Ryan Touhill provided a local economic development.

Several members and guests presented their updates.

The meeting adjourned at 3:30 a.m.

NEXT MEETING
September 26, 2019

8:30 am to 9:30 am
Arlington County Department of Human Services
2100 Washington Blvd, Lower Level Auditorium
Arlington, VA 22204

WIOA is an Equal Opportunity Program. Auxiliary aids and services are available upon request to individuals
with disabilities. City of Alexandria and Arlington County Governments are Equal Opportunity Employers.
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Alexandria/Arlington Regional Workforce Council
Executive Committee Meeting Agenda
September 13, 2019
8:30 am to 9:30 am

Arlington County Department of Human Services
2100 Washington Blvd, AEC Conference Room
Arlington, VA 22204

Attendance: Dennis Desmond, Daniel Gomez, Alberto Marino, Erik Pages {proxy), Linda Seyer
Absent: Lisa Bauer

Staff: Alamelu Dev, David Remick

Meeting was called to order at 8:30am

e September meeting agenda was reviewed and unanimously approved.

e September’s Consent Agenda Package was reviewed and unanimously approved.

* Executive Committee members discussed what labor market information they wish to
review during the September meeting. Mr. Desmond and Mr. Marino want to see salary
information for trades positions. Alex Cooley from Northern Virginia Community
College will provide the RWC with that data during the September meeting.

Meeting adjourn at 9:08am

WIOA is an Equal Opportunity Program. Auxiliary aids and services are available upon request to individuals
with disabilities. City of Alexandria and Arlington County Governments are Equal Opportunity Employers.
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To Be Issued Prior To Meeting
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DETERMINATION OF NEED FOR TRAINING AND SUITABILITY
POLICY AND PROCEDURES

Determination of Need for Training

The Workforce Innovation and Opportunity Act program is designed to provide employment and training
opportunities to those who can benefit from and who are most in need of such opportunities. However,
WIQA is not an entitlement program. This requires that eligible individuals are determined to be suitable
for program enroliment based upon a consistent and equitable assessment that is relevant to the level of
services for which the individuals are applying. The case file must contain a determination of need for training
services as determined through the interview, evaluation, or assessment, and career planning informed by
local labor market information and training provider performance information, or through any other career
service received. Although verification documents will reflect participant information as of the application
date, demographic characteristics entered in Virginia Workforce Connection should be updated to reflect
the participant's actual circumstances as of the enrollment date.

Suitability

Selection of customers for WIOA services is based on both need and suitability. Suitability must be
determined through the assessed ability and the perceived personal commitment of the participant to attend
activities, to successfully complete these activities and to acquire employment andfor post-
secondary/advanced skill placement (WIOA sec. 134 (c) (3} (b}). Individuals may be fully eligible and in need
of services, however they may not be suitable pending resolution of immediate issues (academic, personal,
etc.) or personal barriers. Assessment scores, combined with other data collection during interviews (such
as review of barriers, dependency, employment history, interest, etc.) helps determine suitability or need for
training assistance.

Staff will determine suitability during orientations and other activities with the participants. Considering the
information above, circumstances that may make an individual not suitable for WIOA includes, but is not
limited to, the following:

¢ Ineligible WIOA application (automatically not suitable);

¢ Individual requiring extensive support beyond the ability of what WIOA provides;

¢ Individual whose training needs are served more appropriately by another agency;

¢ Individual whose training desires cannot be met by WIOA funding;

¢ Individual does not have the skills and qualifications to successfully participate in the selected
program of training services;

¢ Individual whose living is in immediate crisis and cannot participant in WIOA activities at this time;

* Individual who cannot allocate sufficient time for the required commitment to the WIOA program;

e Consistent failure to show for scheduled appointments;

* Individual who requires or insists on services sooner than WIOA can provide them,

All applicants will be given an appointment. After eligibility is determined, staff must assess suitability. Should
an applicant be eligible for WIOA and not suitable for the program, there must be proper documentation
on why the applicant was denied access to the program. All denials must be maintained in a file for three (3)
program years. There should also be case notes in the file that support suitabilicy determination.

WIOA is an Equal Opportunity Program. Auxiliary aids and services are available upon request to individuals with disabilities.
Alexandria City Government and Arlington County Government are Equal Opportunity Employers.

Page 53
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WIOAYOUTH WORK EXPERIENCE POLICY

REFERENCES

e  Workforce Innovation Opportunity Act; Final Rules, U.S. Department of Labor

¢ Employment and Training Administration, (20 CFR §681.610, §680.180, §680.190, §681.590, and
§681.600)

e Fact Sheet #13: Employment Relationship Under the Fair Labor Standards Acc. U.S. Department
of Labor, Employment Standards Administration, Wage and Hour Division

¢ Trainees. elaws - Fair Labor Standards Act Advisor. U.S. Department of Labor

¢ School-to-Work. elaws - Fair Labor Standards Act Advisor. U.S. Department of Labor
Virginia Workforce Letter #10-01, Youth Work Experience, December 15, 2017 Commonwealth
of Virginia, Paid and Unpaid Work Experience #104.

PURPOSE

To provide policy direction regarding the development, use, documentation, and tracking of Workforce
Innovation Opportunity Act (WIOA) funds to make incentive payments for approved Work Experience
opportunities (WEX) for eligible WIOA youth ages 14-24.

DEFINITIONS

e Business is a legal organization, or economic system where goods and services are exchanged for
one another or for money.

e Employer is a legal entity that controls and directs workers under an express or implied contract
of employment and pays (or is obligated to pay) him or her a salary or wages in compensation; or
a person or legal organization that employs people.

* "Work Experience Training" or “WEX" is planned, structured learning experience that takes place
in a workplace for a specified limited period of time.

BACKGROUND

The purpose of the WEX activity is to provide the WIOA eligible youth with opportunities for career
exploration, academic and skill development and reinforcement of the work ethic. The WEX must be
designed to enable youth to gain exposure to the world of work and its requirements.

Work Experiences should help youth acquire the personal attributes, knowledge, and skills needed to
obtain a job and advance in employment in the career interest of choice. The WEX must be with a legal
business and/or employer that meets all basic requirements to operate in Virginia. The WEX Training may
be paid or unpaid and may be in the private for-profit sector, the non-profit sector, or the public sector.
WEX may be subsidized or unsubsidized. Under WIOA paid and unpaid work experiences must include
academic and occupational education as a component of the work experience and can include several
activities including summer employment, pre-apprenticeship, internships, job shadowing and on-the-job
training (OJT). Note: This policy does not address the requirements and/or documentation for OJT.

The intent of WEX is not to benefit the employer, although the employer may, in fact, gain from the activities
performed by the youth.WEX activities shall not reduce current employee's work hours, displace current
employees or create a lay-off of current employees, impair existing contract or collective bargaining
agreements, and/or infringe upon the promotional opportunities of current employees as defined in the
Fair Labor Standards Act.

POLICY

The Alexandria/Arlington Regional Workforce Council (RWC) works to ensure that as many customers
as possible have an opportunity to participate in paid and unpaid work experiences that have academic
and/or occupational component to provide exposure to careers, career pathways and exposure to the
requirements and technical skills of the workplace. RWC encourages the use of well-planned WEX to
serve as a stepping stone into unsubsidized employment through the use of job shadowing, pre-
apprenticeship, internships, summer employment and OJT.



Requirements
A. Work Experience Assessment and Training Plan: The service provider shall ensure that WEX
training plan for the WIOA eligible participant is appropriate based on the participant's career
interest of choice {when feasible), labor market research and comprehensive assessment and as
documented in the Individual Service Strategy {ISS). The WEX Training Plan should be measurable
and clearly indicate how this activity is going to help the customer move from the WEX to
unsubsidized employment and/or training.

Doecumentation of the need for work experience that is tied to and supported by academic and/or
occupational education and the objectives of the work experience, WEX addendum must be kept
in the participant’s file. It must also include periodic evaluation of the customer’s participation and
learning during the work experience, including information about any incentive payments made
and the learning that took place. It is strongly encouraged that the WEX and its associated training
components be directly tied to a credential and documented in the training plan.

WIOA Youth Staff should use labor market information when developing the academic
competencies to learn and be evaluated on the WEX. The WEX Training Plan must also indicate
that youth participants received financial literacy information to include but not limited to check
cashing, budgeting incentive funds, and savings. The lifetime duration of the work experience
program should not exceed 180 hours unless WIOA Staff receives a waiver from the RWC
Executive Director.

The determination of the duration of the WEX should be based on the academic and/or
occupational competencies the WIOA participant needs to develop or refine and must be specified
in the WEX Training Plan. A WEX Training Plan allows WIOA Youth Staff to monitor and evaluate
the WEX and it serves as a baseline when establishing whether the needs of the WIOA participant
and the employer's expectations of training and development have been met.

8. Development of Work Experience Sites Vetting of Work Experience Sites: WIOA Youth Seaff must
make every effort to verify that participants are placed with business and/or employers that are
legal able to operate in Virginia. The vetting process could include proof of a business license,
registration with the Virginia State Corporation Commission, a regulatory body, etc. Once an
employer has been identified, there must be a Worksite Agreement between the AJC and the
employer that articulates the learning that is to take place (job descriptionfwork objective), the
length of the WEX and the academic and/or occupational competencies to be obtained. The
Worksite Agreement must be completed and signed prior to the start of the WEX. The WEX
Agreement must also contain a list of tools, uniform and safety equipment. WIOA Youth Scaff will
use a standardized Worksite Agreement developed by the RWC (see attachment).

C. WIOA Funds and Payments: WIOA Youth Staff will strive to develop worksites and work
experience opportunities in the RWC rargeted sectors and pay incentive payments based on the
terms outlined in the Worksite Agreement. The relationship between the WIOA participant and
the employer that provides the site for the WEX activity is not an employer-employee relationship
as defined by the Fair Labor Standards Act. The formal relationship is between the WIOA program
and the employer that volunteers to provide the site for the work experience activity for the
WIOA program. During the period of a WIOA participant's enrollment in a paid work experience
activity, the WIOA payments received are not subject to withholdings by the employer nor the
WIOA program and are not to be considered wages, but incentives provided in accordance with
attendance and full participation of the participant in achieving the competencies stipulated in the
training plan. The payments are incentives for participation in a training activity, not compensation
for services to an employer. The funds should not be considered for tax purposes on a 1099-MISC
or W-2 as reflected in Virginia Workforce Letter (VWL) #10-01. Ac the completion of a "Work
Experience” activity the WIOA participant is not eligible for unemployment compensation. Neither
the worksite nor the WIOA program should contribute any funds to the state's unemployment



insurance fund because the participant is not an employee.

If incentives are paid using WIOA funds, WIOA customers will be paid incentives at not less than
the minimum wage described by State or Federal Law. If incentives are paid by the hours associated
with WEX it must be documented and validated by the participant and employer signature. The
program must have documentation to verify that the participant received the incentive associated
with such hours or work validated by the employer. If participant receive the incentive payment in
the form of a check, CRWP strongly encourages program to ensure participants are not using
check cashing services that utilize predatory lending practices.

D. Virginia Workforce Connection (System of Record): Once a participant has started work

experience WIOA Youth Staff must ensure the activity associated with such work experience
training are recorded in the state's system of records. Participant progress on work experience
shall be documented as a case note and where appropriate entered or extend into the system of
record.

Tracking of Youth Work Experience Funds: Under WIOA youth program staff are required to track
and report expenditures to the RWC for both paid and unpaid work experience. Program
expenditures to be tracked are to include the youth incentive payments and staffing cost to develop
and management work experience. Tracking reports of incentive payments and staff time should
be submitted with monthly request for reimbursement.

ATTACHMENTS: REQUIRED GUIDANCE DOCUMENTS

Work Experience Agreement
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WIOAYOUTH EMPLOYMENT PROGRAM
WORK EXPERIENCE/WORKSITE AGREEMENT

This agreement is established between and

This purpose of this agreement is to provide Workforce Opportunity and innovation Act {(WIOA) eligible
Youth(s) (hereinafter Participant) with an opportunity to participate in a meaningful work experience
designed to ensure that the participant(s) develop solid academic, work skills and workplace mentoring in
preparation for entry into the region’s labor market.

The WIOA Youth Employment Program is planned, structured learning experience that takes place in a
workplace for a specified limited period of time. The purpose of the WIOA Youth Employment Program
activity is to provide the WIOA eligible youth with opportunities for career exploration, skill development
and reinforcement of the work ethic. Work Experiences should help youth acquire the personal attributes,
knowledge, and academic and technical skills needed to obtain a job and advance in employment and, to
the maximum extent feasible, are consistent with the participant’s fullest capabilities.

It is agreed that the work experience provided will be conducted, by a legal entity authorized to conduct
business in Virginia, in a safe and sanitary work environment in adherence with the applicable child labor
laws; and that there will be adequate full time supervision by a qualified supervisor at the worksite,
accountability for the participant's time and attendance; and adherence by all parties to the rules and
regulations governing WIOA.

This agreement shall be effective through . The signing of this
agreement by the company/organization listed above indicates the acceptance of the terms of the WIOA
Youth Employment Program which are:

The Company/Crganization agrees to:

I. Place the participant in a work experience for the purpose of providing career exposure for up to six
weeks (number of hours per week may vary as scheduled by worksite).

2. Assign a qualified representative to provide close, supportive supervision of the participant at all times.

Adhere to all state and federal regulation regarding employment and child labor laws.

4, Not discriminate in employment policies, educational programs, or activities for reasons of race, sex,

color, religion, national origin, age, or disability.

Provide names and contact information for supervisor(s) and alternate supervisor(s).

6. Provide the WIOA Youth Employment Program with a description of participant(s) proposed training

assignment and training worksite reporting schedule.

Monitor and approve participants’ time at training worksite.

Provide the WIOA Youth Employment Program with updates as changes occur in scheduling and

training

9. Allow the WIOA Youth Employment Program coordinators/representatives to conduct on-site
monitoring visits.

[¥9)

w
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MAINTENANCE OF EFFORT
I. It is understood and agreed that the participation of youth from the WIOA Youth Employment
Program will not result in the displacement of currently employed workers, nor will they be used to



fill current vacancies.

It is understood and agreed that each training worksite, operating under this agreement, will not
discriminate with respect to any program participant because of race, creed, color, national origin, sex,
political affiliation or beliefs. Further, that they will comply with Tides VI and VIi of the Civil Rights
Act of 1964, as amended, and all other applicable federal, state and local laws and regulations applicable
to non-discriminatory practices. Further, it is understood and agreed that participants in the program
will not be employed in the construction, operation, or maintenance of any facility used or planned
for use for sectarian activities or as a place for religious worship.

It is understood that the agency/organization is responsible for providing daily supervision for all
enrollees at all times during the training worksite's scheduled hours.

PARTICIPANTS’ BENEFITS
Participants will be receiving incentives for their time in the program. The WIOA Youth Program Staff
are responsible for payment of incentives. Hours worked maybe up to 30 hours per week.

PROGRAM REGULATIONS
The following guidelines have been established to ensure compliance with Federal, State and local labor
laws and must be adhered too based on age categories as stipulated in the laws.

2.

Participants must not be employed for the construction, operation or maintenance of any facility used
or planned for sectarian activities or as a place for Religious Worship.

Training worksites will not be approved for participation if activities require youth to work outside of
Virginia.

Training worksites must adhere to Federal and Commonwealth of Virginia Child Labor Law
requirements,

Training worksites shall not charge a fee for any services provided by the WIOA Youth Employment
Program.

Worksites are responsible for distributing written rules and regulations outlining daily requirements
and site expectations to all participants on their first day.

Hours approved for payment of participants will not exceed 30 hours per week and may or may not
include lunch.

All training worksites must report all incidents of misconduct involving WIOA Youth Employment
Program participants.

Training worksites planning to operate outdoor activities are required to plan a second work activity
in event of inclement weather or a heat index which prohibits completion of that activity.

Worksites must provide written feedback on progress/performance of participants assigned to their
location.

Participant Information

Participant’s Name
Participant Phone #
Participant Email

Program Counselor

Counselor Phone #




Counselor Email

Begin Date

End Date

ON SITE SUPERVISOR INFORMATION

Please provide the names and telephone numbers of the person(s} responsible for the daily supervision of
the trainees during program operations.

Primary Supervisor

Name:

Title;

Phone Number: Day Cell Number

Emergency Phone Number (if different)

Alternate Supervisor

Name;

Title:

Phone Number: Day Cell Number

Emergency Phone Number (if different)

ription

Position Title:

Scheduled Hours Per Week:

Projected Begin Date

Projected End Date

Duties:




Office Equipment/Tools/Machinery to be Used:

Training Worksite Information

(Complete Sections as Applicable)

Position/Department

Brief Description

Position/Department

Brief Description

By signing below, the parties approve the scope of work outlined in this WIOA Youth Employment Program
Agreement:

Company/Organization

Signature Date

Printed Name

Telephone Number

E-Mail Address

WIOA Youth Employment Program Manager

Signature Date

Printed Name

Telephone Number

E-Mail Address




CHILD LABOR LAWS RELEVANT TO THE WIOAYOUTH EMPLOYMENT PROGRAM

Department of Labor

Youth & Labor (from http://www.dol.gov/dol/topic/youthlabor)
Work Hours: Under the Fair Labor Standards Act (FLSA), youths 14 and 15 years old may work outside

school hours in various non-manufacturing, non-mining, non-hazardous jobs under certain conditions.
Permissible work hours for 14- and |5-year-olds are:

3 hours on a school day;

18 hours in a school week;

8 hours on a non-school day;

40 hours in a non-school week; and

between 7 a.m.and 7 p.m., except from June | through Labor Day, when night time work hours
are extended to 9 p.m.

How many hours can young workers work?

The Fair Labor Standards Act (FLSA) sets the minimum age for employment in non-agricultural
employment at |4 years of age. All 50 states have also enacted child labor laws. Where both the FLSA
child labor provisions and state child labor laws apply, the more protective will apply.

How many hours per day or per week can an employee work!?

The Fair Labor Standards Act (FLSA) does not limit the number of hours per day or per week that
employees aged |6 years and older can be required to work.Youths 14 and 15 years old may work outside
school hours in various non-manufacturing, non-mining, non-hazardous jobs under the following conditions
no more than 3 hours on a school day or 18 hours in a school week and 8 hours on a non-school day or
40 hours in a non-school week,

Allso, work may not begin before 7 a.m. or end after 7 p.m., except from june | through Labor Day, when
evening hours are extended to 9 p.m. Different rules apply in agricultural employment. For more

information, visit www.youthrules.dol.gov.

Virginia Child Labor Laws can be found here: https://virginiarules.org/varules topics/teens-and-
employment/.
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INCENTIVE AWARDS TO WIOA YOUTH

REFERENCES
e OMB Circular No. 122 (Cost Principles for Non-Profit Organizations), Attachment B, ltem 33
*  Workforce Innovation and Opportunity Act (WIOA) Title |
¢ NPRM Section 68|

POLICY

it is the policy of the Alexandria/Arlington Regional Workforce Council to offer reasonable incentives to
youth participants to encourage the youth to participate in and complete WIOA Title | Youth activities.
The justification and strategy for awarding incentive must be clearly defined in the youth's case file.
Incentive awards shall be made in a uniform and consistent way amongst all WIOA Title | Youth
participants during a program year and administered in 2 manner that ensures all participants receive equal
rewards for equal achievement.

For the purposes of this policy, the term “incentive” shall mean an inducement or reward intended to
motivate achievement, progress, and attendance. The incentive must be directly linked to one of the
allowable elements as listed in WIOA Title | Youth and/or to the atainment of specific and measurable
program outcome. All incentive awards are subject to the availability of WIOA Tide | Youth funds and
are these incentives are not an entitlement.

Additionally, for the purposes of this policy, with regards to Work Experience participants will not have
an “employer/employee relationship” with their worksite hosts. The participants’ relationship will be with
their respective American Job Center (AJC). Furthermore, participants will not receive an hourly wage
for participating in an AJC-organized work experience project. A participant may receive an incentive
award payment after they complete their first two-weeks on the AJC-organized work experience
worksite, after they complete their second two-weeks on the worksite, and after they complete their
third two-week period on the worksite. Each incentive award will be valued up to $600 per two-week
period, for a total of up to $1,800 for the full six-week work experience project. A participant is expected
to work an average of 30 hours per week over the term of their work experience project. If a participant
works less than 30 hours a week, then their bi-weekly incentive award will be reduced by $10 for each
hour under 60 hours that they work during that period.

Finally, Youth incentive award payments are limited to a lifetime amount of $2,500 per eligible youth and
documented in accordance with applicable WIOA regulations. The lifetime amount may be extended to
$4,000 per eligible youth through issuance of a waiver from the Council’s Executive Director. There must
be extenuating circumstances for the waiver to be issued. All waivers issues must be reported to the
Council by the Executive Director.

Achievements, with award limits, that are eligible for an incentive include:
e  $100 for atainment of high school diploma;

$50 for completion of GED testing (per test completed/maximum 2 attempts per subject);

$600 for monthly participation in occupational skills training {to be paid bi-monthly);

$100 for monthly participation an AJC-facilitated work readiness;

$100 when the participant creates their cover letter, resume, sample application, and follow-up

letter (all four items required for award attzinment);

» $100 per quarterly employment retention goal (to be awarded after quarterly retention is
recorded by WIOA staff/limic of four award payments allowed);

¢ $100 for acraining a post-secondary credential and/or occupational certificate;

e $75 for securing unsubsidized employment.



AJC staff shall maintain required documentation in the participant’s case file detailing the distribution and
management of awards. At a minimum, Center staff shall document the need for the incentive and justify
issuance of the incentive in the participant’s Individual Employment Plan and in the Virginia Workforce
Connection system (VaWC). Center staff will also maintain records verifying the participant received the
incentive through an original signature on a receipt form and documentation showing the type of incentive
awarded (i.e. copy of a check, copy of a gift card, etc.). It is the responsibility of each staff person to
become aware of all applicable regulations and to monitor personnel and participant activities to ensure
compliance in accordance with this policy and other cited references.
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ADULT OJT, WORK EXPERIENCE, & TRANSITIONAL JOBS POLICY

REFERENCES:

20 CFR Part 652

20 CFR 663.700

20 CFR 680.150

20 CFR 680.530

20 CFR 680.830

20 CFR 680.840

20 CFR 680.850

20 CFR 680.900

WIOA Section 134(c) (3)(h)
WIOA Section 134(d) {1-5)

DEFINITIONS:

“On the Job Training” or “OJT" means training by an employer that is provided to a paid employee while
engaged in productive work in a job, knowledge or skills training that is essential to the full and adequate
performance of the job, and training that provides reimbursement to the employer of up to 50% of the
wage rate of the participant for the extraordinary costs of providing the training and additional supervision
related to the training.

“Work Experience” is a planned, structured learning experience that takes place in a workplace for a
limited period of time. Work experience may be paid or unpaid, as appropriate. A work experience
workplace may be in the private for-profit sector, the non-profit sector, or the public sector.

A “Transitional Job” or “TJ" is part of a portfolio of training services available to job seekers in Alexandria
City and Arlingron County. T|s seek to connect individuals with chronic unemployment or an inconsistent
work history with opportunities to build work place skills and job history. T] is a paid work experience
that:

Is time limited and subsidized;

Is in the public, private, or nonprofit sector;

Is provided to individuals with barriers to employment who are chronically unemployed or have

an inconsistent work history;

Is combined with comprehensive employment and supportive services; and

Is designed to help participants establish a work history, demonstrate success in the workplace,

and develop the skills that lead to entry into and retention in unsubsidized employment.

Labor standards apply in any OJT, Work Experience, or T) where an employee/employer relationship, as
defined by the Fair Labor Standards Act, exists.

An “individual with a significant barrier-to-employment” is a member of one or more of the following
populations:
¢  Adult and-yeuth-ex- offenders;
Basic skills deficient individuals;
Homeless individuals;
Lack of educational and/or occupational skills attainment;
Living with a disability;
Long-term unemployed;
Low-income workers earning wages below self-sufficiency;
Older workers;
Poor work history and/or lack of work experience;



Public assistance recipients (fANF. SNAP, SSI, Medicaid, etc.);

o Punawayr-youth;

Individuals with “chronic unemployment” or an “inconsistent work history” are those who:

Have been unemployed for |13 weeks or longer;

Were unemployed at least 26 of the past 52 weeks; or

Have held three or more jobs in the past 52 weeks and are currently unemployed or
underemployed.

PURPOSE:

The purpose of this policy is to establish guidelines for the arrangement of Adult OJT, Work Experience,
and T) where an individual will be able to learn an employment related skill, gain work experience, and/or
qualify for a particular occupation through demonstration and practice.

POLICY:
Participant Eligibility

WIOA Adult_and;-Dislocated Worker-and—Yeuch participants can be deemed eligible, after assessment,
and in accordance with the Individual Employment Plan (IEP), have a substantial need for OJT, Work
Experience, or T]. The participant must be an individual with a barrier to employment and a history of
chronic unemployment or an inconsistent work history.

The need for OJT, Work Experience, or T] can include; an introduction of new technologies, introduction
to new production or service procedures, upgrading to new jobs that require additional skills, workplace
literacy, or other appropriate purposes, etc. Supporting documentation proving eligibility is required.

Employer Eligibility

May be a private-for-profit business, private nonprofit organization, or a public-sector employer;
Must have been in business for at least one year;

Must have adequate personnel to provide sufficient supervision and training;

Must provide a minimum of 50% of the employee’s wage throughout the training;

Must provide a job description, benefits, and working conditions at the same level and to the
same extent as other trainees or employees working a similar length of time and doing the same
type of work;

Must not have a history or pattern of failing to provide OJT, Work Experience, or T) participants
with continued employment with wages, benefits, and working conditions that are equal to those
provided regular employees who have worked a similar length of time and are doing the same
type of work;

Must not have relocated from any location in the United States within 120 days, if the relocation
resulted in any employee losing his or her job at the original location;

And must not use OJT, Work Experience, or T) assignments to displace regular employees, or
to replace any employee on layoff.

General Requirements

OJT, Work Experience, or T} must be combined with comprehensive career services and
supportive services.

O|T, Work Experience, or T) placements should contribute to the occupational development and
upward mobility of the participant.



¢  Per WIOA regulations (20 CFR 683.200(g)), "no individual may be placed in an employment activity
if a member of that person’s immediate family is directly supervised by or directly supervises that
individual.”” For the purpose of this policy, the term “immediate family” includes a spouse, child,
son-in-law, daughter in-law, parent, mother-in-law, father-in-law, sibling, brother-in-law, sister-in-
law, aunt, uncle, niece, nephew, stepparent, stepchild, grandparent, and grandchild.

OIT, Work Experience, or T|] Length

OJT, Work Experience, or T) must be time limited (no more than 6 months and preferably 8 to 12 weeks)
and require at least fifteen (15) but not more than forty (40) hours of work per week.

WIOA Funding Levels
All OJT or TJ placements must be paid at least the minimum wage ($7.25/hr. at the effective date of this

policy).

Payments to Employers
Payments are deemed to be compensable for the extraordinary costs associated with training participants.

This includes additional supervision, training, and the costs associated with the lower productivity of the
participants, those extraordinary costs are documented by the employer, and must not be in excess of
50% of the wage rate of the OJT or T) participant.

Because Work Experience is a pre-vocational service, the relationship between the WIOA participant and
the employer that volunteers to provide the site for the work experience or internship activity for the
WIOA program does not constitute an employer/employee relationship. YWIOA payments to participants
in Work Experience are incentives for progress and attendance in an intensive service, hot compensation
for work performed for an employer. The payments are not considered earned income for tax purposes
nor are the payments reportable on a 1099-MI5C or W-2.

For OJT and TJ, the relationship is that of employer/employee and payments to the participant are
provided by the employer and treated as taxable income. OJT and T) payments to the employer and
Work Experience payments to the participant are to be made from the participant’s Individual Training
Account (ITA). Total payment amount cannot exceed LWDA 12's ITA limit, unless the Workforce
Council Executive Director provides an ITA waiver.

Process

Participants will market themselves to employers as eligible for OJT or Work Experience, either verbally
or with a referral form provided to them. If interested in a potential contract, the employer is to contact
the WIOA Program Coordinator at the appropriate One-Stop-CenterAmerican Job Center.

A review of the employer will ensure that the employer has, or forecasts, sufficient work to provide long-
term regular employment for the participant. An on-site visit will ensure that the employer has the
necessary equipment, materials and supervision to conduct the training. Consideration will be given to the
percentage of subsidized training positions assigned to a particular employer. This ratio shall not exceed
25% of the workforce.

The employer will provide a job description of the occupation as performed in the company and a concise
outline of the OJT, Work Experience, or T] to be given, tasks to be learned, and the approximate hours
of training required for each task. Once this information is provided, the WIOA Program Coordinator will
determine the length of the training period and the hourly wage that will be covered by the QJT, Work
Experience, or T} contract.



If the employer is agreeable to the length of training and the covered wage, then the contract will be
prepared. This contract must be in place prior to the start of training. When the contract is completed, it
will be taken to the employer for his or her signature. Please note, during any engagement with an
employer, WIOA staff should present the Work Opportunity Tax Credit opportunity for their
consideration.

Case Management & Monitoring
The WIOA Case Manager is responsible for ensuring the participant’s skill levels will result in the

successful completion of the OJT, Work Experience, or T| activity.

a. A Training Plan and OJT, Work Experience, or T] Agreement that articulates the learning that is
to take place, the length of the experience and the competencies that must be mastered must be
completed and signed prior to the start of the experience.

b. The Case Manager shall make contact with the participant and their employer/work experience
host at a minimum once each month and shall keep in the participant’s file progress of the
participant’s work experience. Concerns and corrective action necessary to accomplish the
objectives shall be recorded and appropriate action and follow-up shall be documented.

c. A minimum of one on-site monitoring visit must be made during the time of active training of a
participant at the worlksite.

d. Time and attendance records must be reviewed prior to forwarding requests for incentive
payments.
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Memorandum of Understanding Between
Alcxandria/ Arlington Regional Werkforce Council
And
Arlingtor County Continuum of Care (CoC)
And
The Partnership to Prevent and End Homelessness in the City of Alexandria

This Memorandum of Understanding (MOU) establishes a strategic partnership between

Alexandrig/ Arlingion Regional Workforce Council, the Adington Countv Cartirmum of Cane. and the
Partnership to Prevent and End Homelessness.

L MISSION

The mission of the Alexandria/Arlington Regional Workforee Council isto help drive
Alexandria City’s and Arlington County’s economic growth by implementing and effective and
efficient workforce ecosystem that delivers innovative, integrated, data-driven products and
services designed and aligned to meet the needs of business and job seekers.

The mission of the Arlington County Continuum of Care is sustaining an integrated,
community-based support system which will help households at risk of homelessness keep their
housing and assist any household that does become homeless in regaining stable housing,

The mission of the Partnership to Prevent and End Homelessness is to ensure the planning,
coordination and implementation of an effective and cfficient system-wide response to
homelessness within the City of Alexandria; to promotec community-wide planning and
commitmeunt to the goal of ending homelessness; to secure funding for cfforts to prevent
homelessness and rapidly rehouse homeless individuals and familics; to promote access to and
strategic use of mainstream resources; 10 optimize self-sufficiency among persons cxperiencing
homelessuess; and to improve data collection and community performance measurement.

1. PURPOSE AND SCOPE
Parties enter this Memorandum of Understanding to partner on prioritized access to employment

opportunities or co-enrollment in workforce, training and homeless assistance programs for
people experiencing homelessness.



m POPULATION TO BE SERVED

The population to be served includes any individuals aged 16 or older that are expericneing
homelessness ond underemployment or unemployment in Arlington County and the City of
Alexandria, Virginia.

. RESPONSIBILITIES

The Alexandria/Arlington Regional Workforce Council, Arlington County Continuum of Care
and Partnership to Prevent and End Homelessaess in the City of Alexandria operating under this MOU
agree to the following:

A. Alexandrin/Arlington Regional Workforee Council will continue to support high-
barrier individuals experiencing homelessness in Arlington County and the City of
Alexandria in obtaining or increasing eamed income through employment, The
Arlington County CoC and Partnership to Prevent aud End Homelessness in
the City of Alexandria, through its homeless programs, will work with youth and
adults in accessing publicly funded talent development programming, increasing or
obtaining earned income and providing necessary supports to ensure job retention.

B. Together, the pariners operating under this MOU will work together to:

1. Conduct an initin] assessment of the service needs of clients and adjust
services as necded.

2. Support in or out of school youth experiencing homelessness in
accessing Workforce Innovation and Opportunity Act (WIOA) Titte |
youth programs.

3. Support adults with a history of chronic unemployment or inconsistent
work histories that are experiencing homelessness in accessing On the
Jab Training (OJT), Work Experience or a Transitional Job (TJ)
opportunity.

4. Commit sufficient staff resources to ensure that eligible households
receive appropriaie connection to employment services at the One Stop
Center while co-enrolled in homeless assistance programs.

5. Offer services that include coordination and planning or supports with other
agencies and providers.

Iv. TERMS OF UNDERSTANDING

This MOU will be in effect upon signature. Tt shall be reviewed at least annually to ensure
that it is fulfilling its purpose and to make any necessary revisions. Either organization may
terminate this MOU upon thirty (30) days written notice without penalties or linbilities.

V. AUTHORIZATION

The signing of this MOU is not a formal understanding. It implies that the signatories will
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strive to reach, to the best of their ability, the objectives stzied in the MOU, On behalf of the
organization I represent, 1 wish to sign this MOU and contribute to its further development.

Arlinston Alexandria \Matk force Counctl
<D .

David Remick \ Date
Exccutive Director
Arlington Alexandria Workforce Council

Alexandria Continunm of Care (VA-603
(<Zt ( 8- 16~ 2019

Stefan*E1ae Date
Continuum of Care Lead

Alexandria Coatintum of Care

8/8/19

Arlinuton Countv Continuum of Care (VA-600)

“hweerd L b~ 3/1a19

Mary Frances Kenion Date
Continuum of Carc Lead

Arilimvion County Continuum of Care Lead Avenc
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ALEXANDRIA/ARLINGTON REGIONAL

Workforce Council

September 16, 2019

The Honorable Tannia Talento
Chair

Arlington School Board

2110 Washington Blvd.
Arlington, Virginia 22204

Dear Chair Talento:

This fall, the Arlington School Board will commence its search for Arlington Public Schools’ next Superintendent.
The Alexandria/Arlington Regional Workforce Council would like to take this opportunity to advocate for the
inclusion of basic professionalism skills development throughout the school system’s culture and curricula
because it represents the skill set that is in greatest demand across all businesses, industries, and occupations in
the United States. Basic professionalism skilis are transferrable skills that current and future employees use in
every job. Embedding basic professionalism skills into the system’s culture and curricula will prepare every student
for increased post-secondary education opportunities.

Research conducted by Harvard University, the Carnegie Foundation, and Stanford Research Center has concluded
that 85% of job success comes from having well-developed professional and people skills, and only 15% of job
success comes from technical skills and knowledge (hard skills). LinkedIn found that 57 percent of leaders say basic
professional skills are more important than hard skills.

In the Greater Washington region, 40% of the top 50 in-demand skills are basic professionalism skills. A partial list
of these skills includes: communication, teamwork, self-motivation, flexibility, leadership, and time management.
The Regional Workforce Council wouid like to take this opportunity to recommend to the Arlington Schoo! Board
that “Championing the Development of Basic Professionalism Skills” be used as a criterion in the selection process
for Arlington Public Schools’ next Superintendent.

On behalf of the Regional Workforce Council, thank you for your consideration of this request. Please note, the
opinions expressed in this letter are those of the Regional Workforce Council, only. They do not purport to reflect
the opinions or views of the Arlington County Board.

Sincerely,

Daniel Gomez
Chair

cc. The Honorable Monique O’Grady, Arlington School Board Vice Chair
The Honorable Reid Goldstein, Arlington School Board Member
The Honorable Barbara Kanninen, Arlington School Board Member
The Honorable Nancy Van Doren, Arlington School Board Member
Ms. Cintia Johnson, Arlington Public Schools Interim Superintendent

ALEXANDRIA/ARLINGTON REGIONAL WORKFORCE COUNCIL VIRGINIA
—x 2100 WASHINGTON BOULEVARD, 1" FLOOR CAREER WORKS
americanjobcenter ARLINGTON, VA 22204

703.228.1412 o WORKFORCECOUNCIL ARLINGTONVA US
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Northern Virginia counties and cities form alliance to lure companies and jobs

By Robert McCartney
September 16 at 6:00 AM

Prompted partly by the success in luring Amazon, 10 Northern Virginia jurisdiclions have formed an alliance to market themselves
as a region to attract other companies, especially those in the high-tech arena.

Instead of trying to poach businesses from each other, or promole themselves at their neighbors’ expense, they will compele mainly
as a group against other major metropolitan areas such as Boston and Silicon Valley to lure companies from outside the Washington

area,

The new Northern Virginia Economic Development Alliance, or NOVA EDA, was to be formally announced Monday morning. It will
include Fairfax, Arlington, Loudoun, Prince William and Fauquier counties, and the cities of Alexandria, Fairfax, Falls Church,
Manassas and Manassas Park.

Officials said the collaboration will strengthen Northern Virginia's appeal to potential invesiors al a time when the area has altracted
international interest because of Amazon’s high-profile decision Lo build its second headquarters, with 25,000 high-paying jobs, in
Arlington's Crystal City.

Although a memorandum of understanding signed by the 10 jurisdictions still allows them to act individually — and potentially
compete as in the past — officials said they see numerous benefils in cooperating.

“Look at how successful this region has been in its own fractured way,” said Christopher Bruno, economic developinent director for
Fairfax City. *Imagine how successful it can be now that we're all pulling in the same direction.”

The move also appeared likely to add to Northern Virginia's economic advantages over the District and the Maryland suburbs. Even
before the Amazon decision in November, Northern Virginia accounted for well over half of the new jobs created in the Washington
metropolitan area. That's due to a mix of factors, including a lower corporalte tax rale, weaker labor unions and betler access to
airports.

It wasn't clear whether the initiative would help or set back efforls by organizations such as the 2030 Group and Greater Washington
Partnership to forge a regional identity that bridges the Polomac to unite Northern Virginia with the District and suburban
Maryland.

The new alliance’s members will be the lop cconomic development officers of each jurisdiction. They wilt develop and market a
regional brand, and unite for trips lo business conferences and visils with corporate decision-makers.

The alliance also will deal with the Virginia Econotnic Development Partnership, the state authority tasked with luring businesses to
the commonwealth. The partnership has been urging the Northern Virginia jurisdictions to form a regional group similar to 16
others in the state.

“We're always at the same site selection shows and marketing to the same people,” said Christina Winn, executive director of the
Prince William County Department of Economic Development. *If we're doing that with one collective voice, that is going to be
heard loud and clear.”

https://www.washingtonpost.com/local/northern-virginia-counties-and-cities-form-alliance... 9/16/2019
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The 14-month effort to land Amazon HQz led directly to creation of the alliance. Four Northern Virginia jurisdictions — Arlington,

Fairfax and Loudoun counties and the city of Alexandria — combined on a bid offering four separale sites.

It quickiy became clear that the online retail giant welcomed the regional approach. That was partly because the company was

evaluating not just individual jurisdictions but entire metropolitan regions regarding workforce, transportation and lifestyle.
(Amazon founder and chief executive Jeff Bezos owns The Washington Post.)

“Amazon has point-blank said one of the strongest pieces of our proposal was our collaboration,” said Stephanie Landrum, president

of the Alexandria Economic Development Parinership.

She said it will be easier 1o market Alexandria as part of a larger region,

“In the past, | would pitch to a company and say, ‘You ean open your office here and have a beautiful townhouse in Old Town.” Now 1

can say, ‘You can open your office in Old Town, and your employees can have a cool horse farm in Fauquier,’ ” Landrum said.

“For the first 10 years of my career, we pitched Northern Virginia as a suburb of D.C.,” she continued. “Over the last two years,
Northern Virginia is really emerging as its own identifiable brand. Obviously, Amazon really helped us do that.”

Victor Hoskins, president of the Fairfax County Economie Development Authority, said the change was necessary to compete

effectively against national rivals.

“If you go in and all of vour little jurisdictions are fighting for attention, and Silicon Valley is competing as one valley, and Boston-
Cambridge is competing as one market, you look like you're very liny,” Hoskins said. “We have to lake advanlage of the entire

[regional] workforce, the entire portfolio of housing, the entire transportation system.”

Hoskins recently mnoved to the Fairfax job from the top job in Arlington, where he was in charge during the Amazon effort. Winn,

now at Prince William, also recently changed jobs after playing a leading role in Arlington on the Amazon project.

In the past, many political leaders have resisled regional cooperation because they wanled hometown wins for their own
jurisdictions that they could trumpet to voters during campaigns. But minds changed after collaboration worked with the Amazon

bid and in winning dedicated funding for Metro.

“It was kind of like a political door opened for us,” Hoskins said. “The electeds said, ‘Hey, we should be doing this. This is how we

should work."”

A long-term question for the Washington region is whether the Northern Virginia agreement could eventually be expanded to
include the District and suburban Marvland.

Despile progress toward regionwide cooperation, there’s a long history of compelition among the lwo states and the District.

Hoskins portrayed the Northern Virginia alliance as a first step toward a broader project.

https://www.washingtonpost.com/local/northern-virginia-counties-and-cities-form-alliance... 9/16/2019
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“Eventually, we'll all come together as one region,” Hoskins said. “That's where we're trending. But right now, it's pretty cool lo have

us 10 working together in Northern Virginia.”

Rabert McCartney
Roben McCartney is The Washington Post's senior regional correszpondent, covering government and politics in the greater Washington area. Follow W
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